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Abstract

The oral tales of the Lak ethnic group, as part of Iran’s intangible cultural heritage, possess considerable performative
capacities; however, no systematic study has yet addressed the possibility of their theatrical adaptation. This article aims to
explore the capacities for theatrical adaptation of the oral tales of the Lak ethnic group by examining three tales from the
Jalavand tribe, namely “Nobat-e Shuvan,” “Galeh Daru,” and “Chelleh-ye Zemestan.” The research method is qualitative
and descriptive-analytical in nature, and the data were collected through semi-structured interviews with five narrators
selected from among the trusted elderly members of the Jalavand tribe, as well as through library research. The findings
indicate that the tales of the Jalavand tribe have the capacity for theatrical adaptation, though not in a faithful and word-for-
word manner. The strongest capacity in these tales is concentrated in “ritualistic atmosphere-building” and “multilayered
conflicts.” The major weakness of these tales is observed in their limited dialogic potential, which can be compensated for
by adding a “narrator-actor.” The conclusion is that the oral tales of the Jalavand tribe, despite their non-dramatic structure
in some cases, have the potential to be transformed into effective dramatic texts through creative re-creation.

Keywords: theatrical adaptation, oral tales, Lak ethnic group, Jalavand tribe, performative capacity.
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EXTENDED ABSTRACT
This study examines the dramatic and

performative potential of three oral narratives
preserved among the Jalavand tribe, one of
the branches of the Lak ethnic group in
western Iran. The point of departure is the
assumption that folk literature is not merely a
repository of inherited stories, but also a
dynamic cultural field in which collective

memory, social organization, ritual

imagination, and narrative performance
intersect. Iranian folk literature has long been
regarded as a rich source for adaptation in
and visual media

dramatic, cinematic,

because it contains archetypal conflicts,
symbolic situations, collective rituals, and
narrative structures that can be reconfigured
for contemporary audiences (3, 4). Within this
broader context, the oral tales of the Lak
people remain underexplored, particularly
from the perspective of theatrical adaptation.
Although some studies have addressed the
adaptation of Iranian literary and folkloric
materials, the specific dramatic capacities of
Lak oral narratives, especially those belonging
tribe,

analyzed.

been
the
present study seeks to fill this scholarly gap by

to the Jalavand have not

systematically Therefore,

oLl L 5 2l i gad oo L 3530 4o 0] OS5
slazd plo ol pldled b 4S5 oS S5 Ay, 0l
s S s ) 53 S Al Ol ol Bl 5 5 S 3
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tales—“Nobat-e
“Galeh

Daru” (Collective Harvesting), and “Chelleh-ye

investigating how three

Shuvan” (Rotational Shepherding),

Zemestan” (The Winter Chelleh)—may be
transformed into theatrical texts without
reducing their oral, ritual, and cultural
specificity.

The theoretical foundation of the study is
based on two complementary perspectives:
morphological analysis and adaptation theory.
Vladimir Propp’s morphology of the folktale
provides an analytical model for identifying
narrative functions and recurrent units of
action, even though his original framework
was primarily developed for magical fairy tales
containing supernatural agents, magical
objects, and extraordinary transformations (7).
The tales examined in this study, however, are
not predominantly magical narratives; rather,
they are mostly realistic, ethical, social, and
ritual-oriented stories shaped by the lived
experience of pastoral, agricultural, and tribal
life. For this reason, the study does not attempt
to mechanically impose all thirty-one Proppian
functions on Lak oral tales, but instead adopts
the morphological method as a flexible

analytical tool for decomposing each tale into
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functional units of narrative action. In parallel,
Linda Hutcheon’s theory of adaptation is used
to conceptualize theatrical adaptation not as
literal transfer or passive reproduction, but as
a creative process involving reinterpretation,
recontextualization, and re-creation (2). In this
regard, the movement from oral storytelling to
theatre can be understood as a transition from
the mode of “telling” to the mode of “showing,”
that

emphasis, characterization, plot structure, and

a transition necessarily transforms
audience engagement. Such a perspective is
consistent with contemporary adaptation
studies, which argue that the value of
adaptation should not be judged solely by
fidelity to the source text, but by its ability to
create a meaningful relationship between
repetition and variation, familiarity and novelty
(2, 6).

Methodologically, the research is qualitative,
descriptive-analytical, and based on both

library research and fieldwork. The library

component was used to establish the
theoretical and conceptual background of
dramatic adaptation, folk narrative,

morphology, and intermedial transformation.
Previous studies on adaptation from Iranian
literary and folkloric sources indicate that
successful adaptation depends on identifying
the dramatic strengths and weaknesses of the
source material, including its capacity for
action, conflict, characterization, atmosphere,
visuality, and symbolic condensation (4, 5).
The field component consisted of semi-

structured interviews with five trusted elderly

narrators from the Jalavand tribe, including
three men and two women, with an average
The

conducted after obtaining informed consent,

age of sixty-seven. interviews were
recorded, transcribed, and then organized into
linear narrative versions while preserving the
tone and structure of oral narration as far as
possible. The three selected tales had not
previously been documented in written
sources and were therefore treated as primary
oral data. After transcription, the tales were
analyzed through morphological coding, with
particular attention to narrative functions,
social conflict, ritual atmosphere-building,
collective action, symbolic figures, and dialogic
potential. In addition, the analysis evaluated
the degree to which each tale could be
transformed into a theatrical script through
than literal

creative dramatization rather

reproduction, in line with the view that

adaptation requires an active negotiation
the

expressive capacities of the target medium (1,

between the source medium and
2).

The findings show that among the three tales,
“‘Nobat-e Shuvan” possesses the highest
capacity for theatrical adaptation. Although it
lacks magical elements, it contains several
functional components that can be interpreted
dramatically, including harm or disturbance,
mediation, collective decision-making, and
restoration of social order. The central conflict
of the

distribution

tale arises from unequal labor
the difficulty of daily

shepherding among families with different

and
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numbers of livestock. The solution is not
provided by an individual hero but by the
collective wisdom of the tribal elders, who
establish a rotational shepherding system.
This gives the tale a distinctive structure based
on the “collective hero,” a feature that
corresponds closely to the social and
cooperative organization of tribal and pastoral
life. “Chelleh-ye Zemestan,” by contrast, is the
closest of the three tales to a classical
Proppian structure because it includes
warning, implicit transgression, danger, and
mediation. It is also the only tale that contains
a clear element of extraordinary imagination,
since the Great Chelleh and the Small Chelleh
are personified as two brothers who embody
different phases of winter cold. This
anthropomorphization of seasonal time gives
the tale a symbolic and quasi-mythic quality
that can be \visually and theatrically
represented. “Galeh Daru,” however, presents
the greatest challenge for adaptation because
it is closer to an ethnographic report of a social
custom than to a fully developed dramatic plot.
Its value lies primarily in ritual atmosphere and
collective labor, not in individualized conflict or
narrative suspense. This distinction confirms
the importance of separating “report” from
“plot” in the analysis of folk narratives intended
for adaptation (3, 7).

The discussion of the findings indicates that
the theatrical adaptation of Jalavand oral tales
cannot be achieved through word-for-word
fidelity. Rather, it requires creative re-creation
that preserves the semantic core, ritual logic,

and cultural atmosphere of the tales while
reorganizing them according to the
requirements of stage performance. This
finding is consistent with adaptation theory,
which regards adaptation as a process of
transformation across media rather than a
subordinate copy of an original text (2). The
strongest dramatic capacities identified in the
tales are ritual atmosphere-building and
multilayered conflict. Ritual atmosphere-
building refers to those narrative elements that
evoke collective ceremonies, seasonal beliefs,
communal labor, and the symbolic order of Lak
social life. These elements can be staged
through movement, rhythm, group
choreography, sound, costume, spatial
composition, and the presence of a narrator.
Multilayered conflict is also evident in different
forms: social and economic conflict in “Nobat-
e Shuvan,” ritual and communal obligation in
“Galeh Daru,” and human vulnerability before
seasonal forces in “Chelleh-ye Zemestan.” At
the same time, the major weakness of these
tales is their limited dialogic potential. Because
they were originally shaped for oral narration
by a storyteller, direct dialogue is either absent
or reported indirectly. This weakness may be
addressed through the technique of the
“narrator-actor,” in which the narrator remains
present on stage while actors embody
selected scenes, conflicts, and ritual actions.
Such a strategy allows the performance to
retain the oral identity of the tales while
supplying the dialogic and visual density
required by theatre. It also corresponds to the

N\.N
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broader principle that adaptation should
respect the cultural identity of the source while
making it intelligible and engaging for the
target audience (4, 6).

In conclusion, the oral tales of the Jalavand
tribe possess significant but uneven capacities
for theatrical adaptation. Their value does not
lie in ready-made dramatic plots, extensive
dialogue, or psychologically individualized
characters, but in their collective action, ritual
atmosphere, symbolic imagery, and culturally
embedded conflicts. The study shows that
“‘Nobat-e Shuvan” is the most adaptable tale
because of its clear social problem, collective
resolution, and strong connection to tribal
cooperation;  “Chelleh-ye  Zemestan” is
theatrically valuable because of its mythic
personification of winter and its symbolic
warning structure; and “Galeh Daru” requires
the greatest degree of creative intervention
because it functions primarily as a narrative
record of a communal custom. The most
appropriate model for adapting these tales is
therefore an integrative model centered on
creative dramatization and the narrator-actor
technique. Such a model enables the
playwright to maintain the oral and cultural
identity of the original narratives while
transforming them into effective dramatic
texts. The study also suggests that future
research should examine a larger corpus of
Lak tales and compare them with the oral
traditions of neighboring Kurdish and Luri
communities. In practical terms, staging one of

these adaptations, especially “Nobat-e

Shuvan,” would provide an opportunity to
evaluate audience reception and to test how
intangible cultural heritage can be reactivated

through contemporary theatre.
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